
 

WORLDSHINE MINISTRIES STAFF RETREAT 
REPORT 20th - 21st FEBUARY 2016 

Introduction  

World Shine Ministries staff retreat is an annual activity that is attended by all staff of World 

Shine Ministries including interns, Volunteers and the permanent staff of all the departments of 

Youth, Education, Missions and Administration.  The World Shine Ministries staff retreat held 

on the 20
th

 -21
st
 February 2016 was the second, the first being held in February 2015. It is 

focused on reflecting on the vision, Mission and the same time forecasting and planning for the 

Ministry. Rev. Dr. Medad Birungi(WSM President) and Steve Happ (WSM USA Coordinator) 

were the main facilitators of this retreat. The Theme of the Retreat was “Arise and Shine” based 

on Isaiah 60:1. 

Activities.  

On Saturday 20
th

 at around 10:00AM, the staff members of World Shine Ministries had already 

combined themselves in the World Shine Foundation School staff room ready to catch up with 

this unruffled moment. The session begun with a moment of praise and worship that ushered in 

the first speaker Rev. Dr. Medad Birungi who took the group through devotion. 

 

 



 

He led the opening prayer and gave an introduction on the Theme “Arise and Shine” based on 

Isaiah 60:1. He revealed that during that time before God sent Prophet Isaiah, the Israelites were 

in a refugee camp with no freedom, their light had gone down that is; they were not shining. The 

glory of the Lord had parted out of them; they had lost their esteem and ministry because of their 

sins. He stressed that “When you rebel against God his glory departs from you”. 

Rev. Medad told the associates that the year of 2016 had a threefold business which comprised 

of Rising, Shining and the Glory of Lord shining upon them. To achieve this, he said that God 

was calling them to; 

1. Arise to Commitment: he asked members to be faithful to God, colleagues and the 

ministry. He stressed that World Shine Ministries is a non-profit Organization meaning 

that service rendered by all serving should be altruism driven. He commented that “When 

you do God’s business, he will do your business”.   

2. Arise to Consistency: he called upon the associates to be consistent in whatever they do 

citing that “When you are consistent, you are a reliable person and people can easily 

predict your future”. Medad told the staff to be consistent in dress code, work and 

values.    

3. Arise to Continuity: he called upon the members to ensure the future of the ministry by 

working hard to achieve this goal.  

4. Arise to Character: he remarked that character in leadership was a vital tool. He quoted 

an American Soldier who once said that “Leadership is going to kill somebody whose 

character was not prepared for it” further still he quoted Pr. Hill an American Preacher 

who says that “Charisma minus character is equal to entertainment”  

5. Arise to Competence: when asked one member defined competence as the ability to 

compete in this it was clear to everyone that they needed the competence and skills to 

effectively perform their duties.   

6. Arise to Capacity: capacity was defined as the ability to do it. It is having room to 

accommodate and accomplish something. 

7. Arise to Connection: Rev. Medad believed that World Shine Ministries was relational 

and asked the associates to have the Chemistry to work with others without friction. He 

quoted 1 John1:7 which says “But if we walk in the light, as he is in the light, we have 

fellowship with one another, and the blood of Jesus, his son, purifies us from all sin.”  

What does it take somebody to arise?  

Rev. Dr. Medad expounded on this topic using example of Gideon based on the book of Judges 

Chapter 6. He disclosed that when Joshua died, the Israelites did whatever pleased them. He 

decried on the fact that Joshua didn’t leave behind a successor as he had succeeded Moses. At 

this point he quoted one of the scholars who said that “Success without successor is disastrous”. 

Moses whom Joshua had succeeded, had laid hands on him and prayed for the Holy Spirit upon 

him publically and privately, handed over to him the Shepherd stick and gown. Joshua instead 

for him, he told the Israelites to either serve idolatry or God; the choice was in their hands but for 

him and his family chose to serve the Lord. Given this foundation, the Israelites were plunged in 

a bottomless pit of sin and God responded by sending Babylonians who ruled them for 7 years, 

Moabites 18 years, Philistines 13 years, Canaanites 20 years, Medinites 7 years, Ammonites 18 

years, again Philistines 40 years, Rev. Medad explained. They starved and were impoverished 

until they cried out to God ( Judges 6). 

 



 

Therefore in order to arise, you need to; 

1. Repent to God: Confess all your sins to God withholding nothing.  

2. Pray to God:  When the Israelites prayed to God, he sent to them a prophet and an 

Angel. In this case the prayer should be; a fervent prayer that is; praying until something 

happens. Pray until you get a breakthrough. It is a prayer that is a desperate, it is 

aggressive, travailing, united, resilient, prophetic, and charismatic as well as worship, 

faith and fast centered prayer.  

3. Sacrifice: in this you need to sacrifice your time, body and other sacrifices that please 

God. 

4. Demolish all the demonic alters: Rev. Medad told the World Shine staff members that if 

they were to and shine, they were to demolish all the satanic alters in their lives and erect 

an alter for God in their hearts as Gideon did. 

 

Steve Happ: 

Steve started by welcoming the staff to the retreat and asked for anyone who would recite the 

World Shine Ministries mission statement; World Shine Ministries exists to raise Godly men 

and women to lead Uganda and influence the Nations for Christ. To this effect; Steve asked 

from the members that how they were going to influence the nations of the World? 

To this question he explained that for example World Shine receives visitors from all the parts of 

the world regularly, whereas they come to minister to us, they also get ministered to through our 

interaction with them consequently influencing the nations of the World. He also mentioned that 

influencing the World involves taking young kids until they are released to the World. 

He said that WSM was involved in the three Rs, i.e. Reach, Raise and Release; this being 

achieved through Evangelism, Discipleship and influencing the nations for Christ respectively 

and ultimately the mission being to produce Godly professionals. He stressed that when you are 

commissioned, you are given authority and responsibility to do a given task as Jesus gave 

authority and responsibility of evangelizing the World to the Disciples. (see Matthew 28:19-20)  

Steve made it known that a Disciple is a student who learns and does; he said that “When you 

receive Christ in your heart, you become a Disciple”. According to the great commission, Steve 

explained that the Disciples had been given the responsibility; to Go, Make, Baptize, Teach and 

Obey as they were commanded. He challenged members that not only the clergy were called but 

everyone who receives Christ and as we all go about our lives we are to make Disciples. 

He commented that Jesus raised people through; Teaching a few Disciples the 12, preaching to 

masses, Modeling Godly principles and walking the talk. He said that “If you can’t live the 

standard, it means you are doing damage”.  Explaining how to do the great commission, he said 

Obedience was to be embraced. 

Great Invitation (GI) +Great Commandment (GC) + Great Commission (GC) = Great 

Church (GC).  

On the World Shine Ministries 2016 plan, Steve said that the three Rs of Reaching, Raising and 

Releasing would be emphasized. We shall be reaching through Youth Missions, Adults 



 

Missions, Radio and TV programs and the Healing for the Nations International Convention 

(HNIC). 

On Raising, he revealed that the Emerging Leaders Institute was soon being launched, this would 

especially serve the fresh graduates, Bible studies, Vadieshkol and the House of Prayer (HOP) 

ministry. Those raised will then be released to influence the nations for Christ.  

The school was to carryout teacher Training program, complete the Dining Hall, and build a 

community clinic which would serve the school at the same time. There were plans of building a 

school library and other classrooms to accommodate the increasing enrolment, install solar 

power to reduce the electricity costs and to clean up the school environment.  

The Missions Department had programmed to carry out overnight prayers in Kampala and 

Rwentobo, reach out to schools, organize 4 missions and participate in other 4 missions. A men’s 

and women’s conference had been carried out under the auspices of Pr. Lee Grady from USA. 

The Mission western Uganda department had planned to carry out a training on follow up, 

conduct crusades, show 10 Jesus’ films, conduct pupil and teacher weekly fellowships, carry out 

52 radio talk shows, hold monthly overnights, conduct community bible study sessions, reach out 

to High schools and host the Healing for the Nations International Convention (HNIC) 2016. 

The central region was preparing to do the weekly radio program on Namirembe Fm, HNIC 

mobilization, publications and youth resources, fundraising, establishing partnerships, 

Apologetics fellowship in Makerere University.  

The youth department is planning to extend Vadieshkol to other parts of the country i.e. Eastern 

and Western Uganda, hold a discipleship retreat conference, carryout Brotherhood fellowships. 

They are plans to do 2 High School conferences, 2 Leadership summits, take an outreach mission 

to Kalerwe in November. There are plans to establish partnerships with KAAYM, Life Changers 

and Scripture Union. The Youth department also plans to hold 3 sisterhood meetings, expects to 

host the Torn Bridge Youth in July for two weeks and Tugende Mission from USA. 

On Publications, there are plans to publish children and Youth resources, new converts booklets, 

monthly reports, brochures, calendars, books, newsletters, CDs and DVDs.  

On reaching, it was reported that over the last years, World Shine Ministries has been able to 

reach over 15 Million people in Uganda through Radio, TV and Mission programs. It is 

approximated that 35,000 people have receive Christ. It was also reported that TV West had 

requested for recorded sermons to be aired. There has been a great ministry of Prayer, Healing 

and Deliverance. 28 Houses of Prayer have been established, broken homes have been reached 

through the Home Builders ministry, a hand has been offered to struggling students with tuition 

fees,  

A savings and credit microfinance has been put in place to serve the women in Rukungiri and 

Mbale. A community well has been constructed, works on a clinic that is expected to kickoff its 

operations in September have commenced. On Justice one of the Sponsors has pledged to build a 

house in Eastern Uganda to cater for the victims of Female Genital Mutilation (FGM). 



 

 

The afternoon session was characterized by group discussions of different topics which included; 

Fundraising, Town and School Beautification, Spiritual life of the School i.e. staff, student 

and the community as well as Mobilising the Youth in the Community. 

 

On fundraising they discussed that first of all before you conduct a fundraising drive, you need 

to understand why it is needed. The wording should be proper and should be clear to the 

receiver, accompaniments like accountability is very vital for maintaining givers. The group 

revealed that there are three kinds of people in this process i.e. Potential giver, loyal customers 

and potential people who need a tickle to give. 

On fundraising still, the group said that a number of activities can be done to help in mobilizing 

funds and these they said included; 

Announcements on Social media, newsletter updates, selling calendars, selling published work, 

personalized items like notebooks, and pens. Doing crazy things like dancing a Kiga dance 

unceasingly and people pay for the entertainment, designing T-shirts, conducting talent shows, 

putting up Charity shops, children choir, and encouraging partners to pay subscription fees. The 

group also said that giving accountability and appreciating those who give generously could be 

of great importance in sustaining the hearts of those committed to giving.  

In addition to the above, it was observed that contributions of different items from parents and 

children would do a great thing for example each child can be asked to bring a cup of beans 

during the season when beans are in plenty.  

On School and town beautification, Steven Ainembabazi started by defining beautify as 

making something attracting and he further stated that beautification of the school and town can 

be achieved through planting flowers, fencing the school premises, painting the buildings, 



 

putting up planned structures, planting trees in the surrounding environment, cleaning up the 

environment, setting up a talking environment, establishing and rehabilitating drainage systems.  

The group also suggested encouraging the school children and staff to often be smart, work out 

cleaning up the classrooms, toilets and the kitchen on a daily basis. Establishing trash and dust 

bins around the school compound, setting strict laws against the use of polythen bags (Kavera). 

In addition, it was cited out that hygienic integrity was very vital and should be maintained by 

all.  

On the Spiritual life of the pupils, teachers and the community, the group discussed that 

prayer groups be formed, bible studies and workshops, crusades should be conducted, showing 

Jesus’ film, outreach missions, fellowships, reciting memory verses, having praise and worship 

sessions as well as having bible reading competitions. Engage in plays and skits, scriptural 

poems, taking bible readings, sharing testimonies, holding bible quiz and conferences.     

On how to mobilize the youth in the community, the group discussed that popular gospel artist 

should be used in evangelizing them, organizing concerts, games and sports and awarding gifts 

to the winners. The group revealed the secret that is in showing unconditional love and care to 

the youth for example standing with those who are going through difficulties and making 

surprise birthday parties. Youth should be engaged in different workshops and seminars that will 

enhance their skills in financial management and self control.  

The group also observed that the church today wasn’t sufficiently awarding opportunity to the 

youth to serve, to this effect, the group suggested that youth should be brought on board to serve; 

they should be delegated to do some church activities. There was a call to have the messages 

proclaimed in the contemporary church put into consideration the generational needs. There was 

also a call to the church to adequately allocate funds to the youth and children ministries.  

The group said that all in all, to have the youth engaged in any of the activities, they should be 

first of loved, after loving them engage them. During the engagement there is an understanding 

that they will be rehabilitated and facilitated and ultimately change into great people.  

Sunday 21
st
 February, at exactly 08:00AM in the staff had already gathered in the World Shine 

Foundation School to catch up with the second session of the retreat. The speakers were again 

ushered in with a sizzling moment of praise and worship. Not taking too much time, Rev. Dr. 

Medad to the stage and led in opening prayer and henceforth starting on the day’s devotion. The 

session wasn’t going to last for the whole day because it had earlier been agreed that people 

would later be allowed time to attend their respective churches. 

The topic that was tackled was about Shining. In the nutshell, Rev. Medad challenged members 

to always obey the call when they are called up on to serve. Giving reference to Gideon 

according to Judges 6:11-40, Gideon at first hesitated to respond to the call claiming that he was 

not worthy because he was young, a son to a devil worshipper, from a small tribe, last born, the 

weakest and the most frightened. Rev. Medad had this to say, “God does not call the qualified 

but he qualifies those he calls, if you have some inadequacies here and there; know that you 

are right candidate.”   

God’s assurance. 



 

1. Rev. Dr. Medad said that as the Lord was with Gideon, he is always be with those that 

trust in him, to this he said that in every situation Jesus said “I will never leave you 

alone”  
2. You are a mighty man of valor. In Gideon there was a mighty man of valor; Rev. Medad 

said that because we serve a mighty God we are unstoppable, untouchable and 

unshakeable in Jesus’ mighty name. 

3. Go in that strength: Rev. Dr. Medad told the members that being in World Shine ceased 

them from being local to being international and said that they should go in that strength. 

4. Surely I will be with you  as reflected in the verse 16 of Judges. 

5. You will smite them as if you are killing one person. Whatever seems impossible to God, 

it is possible to God. 

6. Have I not commanded, who has called you? 

7. God gave Gideon signs. He gave two miracles as pointed out in Judges Chapter 6 verses 

28-32.  

 

What to do; 

1. Offer a sacrifice as in verse 13 of Judges Chapter 6. Dr. Medad explained that “There is 

nothing for nothing. When you do God’s business he will do your business”.  

2. Destroy demonic alters: you need to be courageous and destroy all the evil alters 

including all the generational curses in order to rewrite the history of you family. You 

must denounce all the soul ties and sexual ties. Break all witchcraft powers. 

3. Erect an alter for God as pointed out in verse 26 of Judges Chapter 6.  He built an alter of 

God and the Spirit of the Lord came down. Dr. Medad explained that “a place of an alter 

remains a place of alter so when one is destroyed, another one must be erected”. 

4. You mobilize an army; recruit people in the movement, a movement can easily be turned 

into a monument especially when it deviates from core values. 

5. Take an offensive; don’t wait to be attacked but launch the first attack.  

6. Sing a song of praise; God dwells in praise. There is power in praise and worship. Music 

is powerful. Keep with the anointing as opposed to Gideon who lost his anointing 

towards the end of his ministry. Judges 8:22. He became arrogant and turned away from 

God verse 34. “When you arise and shine, let the light of the Lord continue to be upon 

you”. Gideon left a legacy of sexual immorality and idolatry.  

Integrity by Steve Happ. 

He explained that integrity involves character, reliability, honesty and consistency. He said that 

we are like mirrors and if a mirror is dirty then it does not reflect good pictures. Quoting John 

3:30 and 1 Peter 1:15, Steve said that “we must decrease so that he can increase in us”. 

Steve said that “we are called to be Holy, if he calls us it means we are capable”.  

He said that Integrity is the quality of being honest and moral uprightness. He quoted Exodus 

chapter 34 verses 6&7, saying that there are elements of integrity highlighted therein. 

1. Compassionate; where you are compelled to help others. 

2. Gracious; having respect for others. 

3. Slow to anger; patience 



 

4. Steadfast love; in Hebrew Hesse, mercy and loving kindness. He said God is faithful no 

matter what it costs him.  

5. Truth; right on the mark absolutely unmagged. 

6. Mercy; forgiveness, acceptance and room for others.  

7. Forgiveness.  

The two day World Shine Staff retreat ended at exactly 10:00 AM Sunday 21/02/2016. The 

closing Prayer was led by Steve Happ who prayed for an overflow and a fresh vision of the 

ministry. He asked God to open the hearts of all to hear the call.  

  

 

 

 

 


